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ARTICLE 1 NAME OF THE ORGANIZATION 

The organization will be referred to as “Groupe de développement durable du pays de Cocagne Sustainable 

Development Group Inc.” (GDDPC)        

ARTICLE 2  HEAD OFFICE 

The head office is located in Cocagne, New Brunswick.  

ARTICLE 3 MISSION STATEMENT 

The GDDPC’s mission is to facilitate citizen engagement to ensure the sustainability of communities in the 

Cocagne watershed. 

ARTICLE 4  VISION STATEMENT 

That the Pays de Cocagne be a viable and sustainable community where people have a good quality of life and 

where: 

• They can grow and flourish safely. 

• They can be autonomous and able to choose. 

• The environment is healthy. 

• The resources are wholesome and accessible. 

• The population is informed, responsible and engaged. 

ARTICLE 5  MANDATE  

The GDDPC organizes activities and implements mechanisms that enable the Cocagne River Watershed area to 

take the reins and develop in a sustainable way. 

ARTICLE 6  OBJECTIVES  

• To develop activities and partnerships within the Cocagne Watershed area to promote understanding of 

sustainable development including nature, food, culture, economy, and social justice. 

• To organize activities promoting connections between Cocagne citizens and nature. 

• To ensure the conservation of the natural resources and local heritage of the Pays de Cocagne. 



Pays de Cocagne Sustainable Development Group 

5 

• To organize, promote and provide the area’s population with consultation, liaison officer and monitoring 

services. 

• To gather information to develop a holistic management plan for the Cocagne River Watershed area and 

share the findings with policymakers. 

• To represent members when collaborating with the community and other development groups. 

• To advocate the use of sustainable development tools across government bodies. 

• To manage funds to achieve the GDDPC’s financial self-sufficiency. 

ARTICLE 7 VALUES 

Promote, develop and encourage a sense of community and mutual assistance. 

ARTICLE 8 NATURE OF THE ORGANIZATION 

The GDDPC is a non-profit organization.  

ARTICLE 9 TERRITORY  

The GDDPC’s primary intervention area is the Cocagne River and Bay Watershed. The aquatic boundaries of 

this area are determined by the drainage divide of the neighbouring watersheds of Bouctouche Bay to the north 

and Shediac Bay to the east. The communities of Cocagne, Notre-Dame, Irishtown, Saint-Antoine and Grande-

Digue are part of the priority action area. 
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ARTICLE 10 DÉFINITIONS  

10.1 SUSTAINABLE DEVELOPMENT  

The GDDPC uses the definition created by the United Nations, which reads as follows: “[…] to ensure that [the 

development] meets the needs of the present without compromising the ability of future generations to meet 

their own needs” (“Our Common Future”, 1987) 

 

The GDDPC broadens the definition to consider the needs of its intervention area and defines sustainable 

development as “a development that meets the needs of the present without compromising the ability of future 

generations to meet their own needs by prioritizing ecological diversity and sociocultural practices that consider 

the long-term impact of their actions on the environment” (loose translation).1 

10.2 WATERSHED  

A “watershed” is a large natural depression formed by the land surrounding an estuary and the rivers that flow 

into it. The estuary is the marine component of the watershed. 

10.3 PAYS DE COCAGNE 

The Pays de Cocagne includes Grande Digue, South Cocagne, North Cocagne, Cap de Cocagne, Cocagne Cove, 

Notre-Dame, Cap de Caissie and Saint-Martin, as well as the Saint Antoine area and part of the Irishtown area. 

But the significance of “Pays de Cocagne” is, in the European imagination, an earthly paradise, a miraculous 

place where nature overflows with abundance for its inhabitants and visitors. Far from famines and wars, 

Cocagne is a land of feasts and festivities. 

10.4 CONSENSUS 

“Consensus” means agreement between people or consent. Consensus in decision-making means agreement by 

a majority of people. It excludes those who are absent. 

ARTICLE 11 LANGUAGES 

The working language is French. Information communicated will be translated if deemed necessary. 

II. BYLAWS 

 
1 65th Session of the General Assembly of the United Nations.  
Retrieved from: http://www.un.org/en/ga/president/65/issues/sustdev.shtml.  

http://www.un.org/en/ga/president/65/issues/sustdev.shtml
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ARTICLE 12 MEMBERS 

12.1 MEMBERSHIP 

1. Any person interested in the common good and sharing the organization’s vision, mission, mandate and 

values is eligible to become a member of the GDDPC. Individuals wishing to become members must 

complete the membership application form. 

2. Members wishing to discontinue their membership must inform the Board by email. If a member acts 

against the GDDPC’s common good, mission and mandate, the Board has the right to terminate their 

membership by informing the member by email.     

 12.2 TERMINATION OF MEMBERSHIP  

Membership is terminated for the following reasons: 

a) Death  

b) Written notice  

c) Inability to meet one of the membership conditions  

d) Expulsion for serious reasons by the Board of Directors; the party concerned will be invited by registered 

letter to appear before the Board to provide explanations. 

12.3 RIGHTS OF MEMBERS 

1. Members have the right to vote at the Annual General Meeting. 

2. Members can participate in activities, serve on committees and offer advice.  

ARTICLE 13  BOARD OF DIRECTORS (BOARD) 

13.1 DECISION-MAKING POWERS 

The Board has the following decision-making powers:  

1. To make recommendations at the Annual General Meeting (AGM) or Special Meeting. 

2. To ensure that decisions are consistent with the philosophy and goals adopted at the AGM or Special 

Meeting. 

3. To adopt policies governing the management of the organization’s resources (human, material, 

technological, financial). 
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4. To elect the Cochairs, Secretary and Treasurer. 

5. To establish the Board committees. 

6. To hire the Director and periodically evaluate their performance for contract renewal.  

13.2 DESCRIPTION OF THE BOARD  

The Board shall consist of two (2) Cochairs, one (1) Secretary, one (1) Treasurer and a maximum of eight (8) 

members. 

13.3 TERM OF OFFICE OF BOARD MEMBERS 

Cochairs shall be elected for a term of two (2) years and their terms shall overlap. Members shall be elected for 

a term of two (2) years. 

13.4 ELECTION PROCESS 

The Board shall establish annually a Nominating Committee that recommends to the Board a list of candidates 

interested in serving on the Board. The Chair of the Nominating Committee shall submit its recommendations at 

the Board’s AGM. If there are several candidates for a position on the Board, the vote shall be cast by secret 

ballot. 

13.5 POSITIONS AVAILABLE 

If there is a vacancy on the Board between AGMs, the Board shall fill the vacancy for the rest of the term. The 

Board’s decision shall be ratified at the next AGM. 

13.6 QUORUM 

The Board’s quorum shall be 50% of the members of the Board plus one (1). 

13.7 MEETINGS OF THE BOARD 

The Board shall determine the frequency of meetings. It must meet at least three (3) times a year either in 

person or virtually. 

13.8. DECISION-MAKING 

The Board is the decision-making body of the organization. Members form a unit and are jointly responsible for 

decisions made by the Board. Board decisions shall be made by consensus (see article 10.4. for the definition). 
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ARTICLE 14  COMMITTEES OF THE BOARD OF DIRECTORS 

14.1 MANDATE OF COMMITTEES 

The Board of Directors shall establish committees and assign mandates on the recommendation of its members. 

14.2 MEMBERS OF COMMITTEES 

The Chairperson and members of each committee shall be appointed by the Board on the recommendation of 

the Cochairpersons. The Chair of a committee may be an employee. A member of the GDDPC or a resource 

person may be designated as a committee member. The Cochairs of the Board shall be ex-officio members of 

Board committees with voting rights. 

14.3 STRUCTURE 

Committees will be required to provide an action plan (objectives, schedule, budget) for each project. In 

addition, all committees will be required to make a presentation at each AGM on their project’s progress. 

 

ARTICLE 15  RESPONSIBILITIES OF MEMBERS OF THE BOARD 

15.1 RESPONSIBILITIES OF THE COCHAIRS 

The Cochairs ensure that the Board operates effectively. They ensure that the Board is consistent with the 

organization’s vision, mission, mandate, values, and constitution and bylaws; they chair Board meetings, 

general meetings and the AGM; they act as ex-officio members of Board committees; they are official 

spokespersons for the organization. 

15.2 RESPONSIBILITY OF THE SECRETARY  

The Secretary shall keep the minutes of the Board meetings. 

15.3 RESPONSIBILITIES OF THE TREASURER  

The Treasurer shall present the financial report at general meetings.  

 

ARTICLE 16  RESPONSIBILITIES OF THE EXECUTIVE DIRECTOR 

The Executive Director’s responsibilities include overseeing the organization’s office and staff; organizing 

meetings, managing projects, and preparing documents to facilitate decision-making by the Board and its 
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committees; implementing the organization’s policy, strategic, and action plans; and effectively managing 

resources and programs. The Executive Director is accountable to the Board. 

ARTICLE 17 ANNUAL GENERAL MEETING (AGM) 

17.1 AGM  

All members of the organization are invited to the Annual General Meeting (AGM), which can be held in 

person or virtually. There is normally one AGM per year. The Executive Director shall call the members of the 

organization at least fourteen (14) days prior to the date set. The agenda shall be stated on the notice. A 

cochairperson shall preside over the meeting and report on the organization’s status. The staff shall report on the 

association’s activities and shall submit them to the meeting for approval. The financial statement shall be 

presented for approval by the assembly. Future guidelines shall be presented to the assembly for discussion. 

Only the items on the agenda shall be discussed at the AGM. Decisions shall be taken by a majority of the votes 

of the members present or represented, by a show of hands, except in the case of Board members’ election or 

when a member requests a secret ballot. All members are subject to the decisions taken by the AGM. 

17.2 AGENDA  

The AGM has the following decision-making power:  

- To establish the organization’s general guidelines: vision, mission, mandate, values and objectives. 

- To receive the Chairperson’s report containing the organization’s main achievements over the past year. 

- To adopt the financial statements for the previous fiscal year. 

- To elect the Board members. 

- To appoint the Auditor. 

- To amend the constitution and bylaws. 

17.3 DATE, HOUR AND LOCATION 

The Board shall convene the AGM before the end of the calendar year (December 31) following the end of the 

fiscal year. It shall determine the date, time and place. 

17.4 VOTING MEMBERS  

Members in good standing may attend and vote at the AGM. 
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17.5 NOTICE OF MEETING  

Notice of the meeting shall be sent to members at least fourteen (14) days prior to the AGM. 

17.6 QUORUM  

The quorum shall be eight (8) members in good standing. 

17.7 VOTING 

Decisions shall be made by a show of hands or by secret ballot at the discretion of the meeting. Decisions shall 

be made by a majority of the votes cast (at least 50% plus one). Amendments to the Constitution and Bylaws 

require two thirds of the votes cast by the members. In the event of a tie-vote, the Cochairs shall have a casting 

vote. 

ARTICLE 18  FINANCIAL RESOURCES 

18.1 FISCAL YEAR 

The fiscal year shall end on March 31 of each year. 

18.2 SIGNATORIES  

Financial documents shall require two (2) signatures. Normally, the signature of the Executive Director is 

required as well as one of the following three positions: Cochair, Secretary or Treasurer. 

18.3 AUDITOR 

An Auditor shall be appointed for a term of one year at the AGM. The Auditor shall be responsible for auditing 

the GDDPC’s financial records. If this position is vacant, the Board may fill the position during the year upon 

ratification at the AGM. 

ARTICLE 19 AMENDMENTS  

The Constitution and Bylaws shall be amended at the AGM. Amendments shall be sent to the voting members 

with the notice of meeting.  

The Constitution and Bylaws Committee shall review the bylaws annually and propose amendments no later 

than two (2) weeks prior to the AGM. In addition, the committee shall present the proposed amendments at the 

AGM. 



Pays de Cocagne Sustainable Development Group 

12 

ARTICLE 20 APPROVAL 

The Constitution and Bylaws were approved on April 9, 2003. Amendments to Articles 1 to 11 were approved 

at the Annual Meeting on May 22, 2017. Articles 11 to 19 were approved at the AGM on April 22, 2018. 

Amendments to Articles 1 to 20 were approved at the AGM on November 3, 2019. Amendments to Articles 13 

and 17 were approved at the AGM on November 1, 2020. This document constitutes our current Constitution 

and Bylaws. 

 

_________________________  _____________________________________ 

Date     Chairperson 


