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Introduction
Businesses have an economic, social and ecological impact on a region. In the Kent Region of New 
Brunswick, there are more than 1 600 small and medium enterprises (SMEs). A survey about  
climate change was done in 2007 among SMEs at the Kent Entrepreneurial Gala. Results  
confirmed without doubt that SMEs of the region were interested and ready to commit to the XXIst 
century challenge : climate change.

This first resource guide is offered to all SMEs of the Kent Region and elsewhere. The goal of 
its publication is to inform businesses so they can better adapt. Simple suggestions to reduce  
greenhouse gases, known to be a major cause of climate change, are also given. 

By consulting this guide, it will be possible 
to implement immediately, basic ecological  
practices such as waste management and 
energy efficiency. Reducing the businesses’ 
ecological footprint will also reduce operating 
costs. 

This guide proposes win-win solutions. Many businesses in Canada are already going green 
for the common good. Welcome aboard!

The PCSDG and EK are committed to supporting your efforts. Do not hesitate to contact us if you 
have questions, comments or need additional resources regarding the challenges businesses face 
concerning climate change.  

Pays de Cocagne Sustainable Development Group  
Tel. : (506) 576-8247  e-mail : gddpc@nb.aibn.com
Enterprise Kent    
Tel. : (506) 743-7338  e-mail : suzanne.gagnon@ent-kent.ca   web : www.ent-kent.ca

Your Environmental Trust Fund at Work
Votre Fonds en fiducie pour l’Environnement au travail
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Climate Change
We recognize that climate has changed drastically, chiefly in the last 50 years. Global Warming is 
one of the accepted indicators of climate change worldwide. Our region is no exception. 

Global Warming affects all life on earth because of temperature rise and greater precipitations. 
Global Warming is due to fossil fuel (petroleum, coal, natural gas) being used for transportation 
and industrial processes. These everyday activities release greenhouse gases, which trap heat in 
the atmosphere.

Should the temperature rise continue, we could expect some major changes such as severe and 
more frequent storms, heat waves, storm surges and sea-level rise along the coast. It is therefore 
very important for each of us to understand the reality of the phenomenon so we can better adapt 
and reduce our footprint.

Each little action counts...  
We are part of the problem and also part of the solution. Let’s take action now.

Additional information
www.ec.gc.ca
www.gnb.ca/0009/index-e.asp
www.adaptation.nrcan.gc.ca/index_e.php
www.chamber.ca
www.ec.gc.ca/default.asp?lang=En&n=6EE576BE-1

Greenhouse Gases (GHG)
The atmosphere, which had been stable for centuries because of greenhouses gases being  
absorbed by natural processes, has been modified by human activities. Gases in the  
atmosphere trap sun heat. A greater concentration of GHG traps more heat in the atmosphere. 
Six greenhouse gases (GHG) have been identified as responsible for climate change. C02 is the 
most important one. Nowadays atmospheric concentration of this gas is 30% higher than in the  
pre-industrial era (1800’s). Measured in metric ton, C02 is the unit of measure for GHG.  

Everyone contributes to the production of greenhouse gases. Whatever kind of business, each 
has its share of responsibility when it comes to reducing the production of these harmful gases. 
Whether a processing plant, a Credit Union, a school or a variety store, the actions taken by each 
will make a difference.

  The following table lists GHG’s and their production source 

Additional information
IPCC : Intergovernmental Panel on Climate Change, Fourth Assessment Report, 2007 
http://www.ec.gc.ca/pdb/ghg/inventory_report/2005/2005summary_e.cfm
http://www.ec.gc.ca/pdb/ghg/inventory_report/2005_report/tdm-toc_eng.cfm
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Fallen tree in front of  O’Leary Inn in Richibucto during an 
ice storm in 2004
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Vehicles; combustion of oil, natural gas, wood; animal (including 
human) respiration

Manure; decomposition without oxygen (plant material ploughed 
under in lanfill sites), animal digestion; lanfill sites;  petroleum and 
gas production

Nitrogenous fertilizer (chemical and manure); combustion of oil, 
wood, fossil fuel

Aluminium manufacturing; refrigeration;  air conditioning; foam 
injection solvents; semiconductor manufacturing and other diffuse 
and point sources; all PFC used in Canada are imported in bulk or  
as products (such as fridges)

Solvents used in refrigeration and air conditioning; refrigeration 
and air conditioning systems are the main source of HFC emissions; 
HFC are also used in foam injections, aerosols, solvents and fire 
extinguishing systems; all HFC used in Canada are imported in bulk 
or as products such as refrigerators

Magnesium production and casting; electrical-utility industry;  
electric equipment found in public services and semiconductors.  
Public services use SF

6
 as insulating and extinguishing agents in 

their high voltage electrical equipment such as switch gears,  
independent circuit breakers and gas insulated substations

Greenhouse Gases Source



Adaptation to Climate Change
Extreme meteorological phenomenons such as strong winds and flooding will have consequences 
on the everyday operations of businesses, depending on their location and the region in which 
they operate. For example, climate change will increase the risk of power outages and therefore 
of damages to property and merchandise. 

We are expecting that cost of energy, raw material, production and transportation will increase. 
To adapt, businesses will have to rethink their operating mode to avoid increased costs and  
reduce risks. 

Also, clients are looking more and more for products and services that are ecoenergetic and 
environment friendly.

By being well informed, risks can be minimized. The Climate Change threat can transform 
itself into opportunities for proactive businesses. We just need to plan an adaptation 
strategy.

Towards Ecological Practices for our Businesses
In order to deal with climate change challenges, we must understand how business activities  
impact the environment. At first glance, we can be overwhelmed by the task at hand. It is  
important to respect the means and resources of the business. We must take action, one step at a 
time in order to reach our goal. 

The simple suggestions offered in the following sections will help reduce our impact as well 
as save us money. For example, double-sided printing uses less paper, therefore minimizes cost 
and reduces greenhouse gases. 

Once we have been successful at making simple changes, we will be encouraged to go further. 
Assessing building energy efficiency and developing an action program for the overall operation 
could be the next steps. 

Additional information

Industry Canada Web Site (www.strategis.ic.gc.ca/e2) 
has much information to help businesses become more  
competitive and sustainable. 

3 4.1
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Office  Management
We thought that new technologies would make paper disappear from our offices but we know 
it is not so. Paper and paper products still represent 1/3 of the waste in Canada and only 15% of 
paper used for printing and writing is recycled. Use and maintenance of computers, printers, ink 
cartridges, copy and fax machines; use of drinking water; means of transportation and purchase of 
various products are also part of office management. Simple measures can help us better protect 
our environment and make us save money.  Employee commitment will ensure the success of this 
course of action. 

By printing on both sides of the paper, the Pays de Cocagne Sustainable Development Group 
reduced their consumption of paper by 20 000 pages a year, (a saving of more than $250) and 
their consumption of packaging products. They also gained some storage space. 

30 simple and cheap actions to help save a lot
Professional assessing of building energy efficiency1. 
Organising an area for recycling bins2. 
Using 100% recycled paper if possible. E.g.: Cascades Paper (Enviro 100) 3. 
Buying office material (note-pads, agendas, envelops, etc.), which contains at least 30%  4. 
recycled material
Using paper printed on one side as draft paper or to make note-pads for internal use5. 
Shredding paper for compost or packaging  6. 
Copying on CD and DVD instead of paper7. 
Making sure we use rechargeable batteries8. 
Buying office material (ballpoint pens, pencils, erasers, etc.) made with recycled or reusable 9. 
material
Using electronic mail instead of paper to communicate 10. 
Adding a message as a footnote to suggest thinking of our environment and printing only if 11. 
necessary
Recycling our ink cartridges 12. 
Buying recent models of computers, printers, copy machines or fax machine, which use less 13. 
energy 
Setting printers and copy machines so as to print on both sides of the paper14. 
Setting printers and copy machines so as to 15. 
print by default in draft mode and if necessary 
use the best printing quality
Getting recyclable or reusable bags16. 



4.2
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Sending our old comput17. ers, printers, copy machines, cell phones to be recycled or to be 
donated to non profit organizations. Resnet (offices in Edmundston and Tracadie-Sheila)  
reconditions and recycles computers throughout NB
Making use of energy saving functions (ENERGY STAR®) on computers18. 
Making use of the ecoenergetic setting of the copy machine. This will reduce the energy 19. 
consumption when not in use. It still consumes energy, so, if possible, it might be better to 
switch it off
Unplugging electronic machines altogether when not in use. Up to 75% of electricity used 20. 
in a household feeds electronic machines even if switched off. To make unplugging each 
machine easy, one can use a power bar with multiple outlets and switch off the power bar. 
This simple measure can make you save a lot
Making sure reusable cutlery, utensils, glasses and cups are available to employees21. 
Encouraging using local products22. 
Managing and conserving our drinking water resources23. 
Driving cars and trucks that consume less fuel24. 
Encouraging carpooling25. 
Using cleaning and laundry products that are phosphate free, non-toxic, non-corrosive and 26. 
biodegradable
Making sure employees are aware of the sustainable practices adopted by our business,  27. 
implement them and promote these to clients
Reusing big envelops for mailing with “We reuse” labels on them28. 
Avoiding overproduction of publicity material by checking our mailing list regularly29. 
Giving away old magazines to charities or staff members30. 

Additional information 
www.ribbonsrecycled.com
www.laboiteaoutilsverte.ca/
www.allthingsefficient.ca
http://eco-efficiency.management.dal.ca 
www.resnet.nb.ca/recyclage/en/apropos.php 
http://slideshow.ivillage.com/igo_green/fast_facts/post_74.html
Michael Blackman.  Sustainability Now.  Spring 2007.  Volume 6

Waste Management
The Canadian population grew by16,5% between 1990 and 2005 whereas greenhouse gases 
went up 20,7% during the same period. Waste was still being plowed under despite composting 
and recycling programs. 

By better managing our waste and by recycling articles we do not need anymore, the province’s 
landfill sites will not be used as much and the environmental costs and amount of greenhouse 
gases will be reduced. 

Example 

Canada : each person uses on average 14 batteries a year.
Kent :  this means 440 000 batteries per year…and only 9,5 % of them are recycled. Let’s recycle 
double the amount of batteries in Kent and reduce the CO2 by 5,2 tons.

By reducing the quantity of waste, we reduce the energy required for its collection, transport,  
recycling and dumping. There are many ways for businesses to reduce waste.

Suggested actions

Separating dry waste (blue) and wet waste (green)•	
Composting our green waste and using it for vegetable and flower gardens•	
Buying products with minimum packaging•	
Using recyclable, reusable bags instead of plastic ones•	
Recycling our batteries. Deposit centres: St.-Paul, Bouctouche and Richibouctou-Village Co-op   •	

 stores; Recycling centres: Cocagne and Saint-Louis
Using rechargeable batteries whenever possible (can be recharged up to 1 000 times)•	
Using recycled products such as paper•	
Shredding paper•	
Sending our bottles, cans and tires to be recycled•	
Using reusable cutlery, utensils, glasses and cups•	

Lets recycle what we buy and buy what we recycle

Additional information
www.gnb.ca/0009/0372/0005/WRD-E.pdf 
http://www.greeninggovernment.gc.ca/
www.storyofstuff.com
Environment and Local Government. Reduce, Reuse  
and Recycle, the three « R’s » in New Brunswick

30 simples actions (cont.)
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Energy Efficiency 
The link between energy and clean air is evident : the more energy we use, the more we produce 
greenhouse gases, which have an impact on climate change. It is more efficient to reduce our 
contribution to pollution than to waste resources cleaning it up. 

By improving the energy efficiency of our installations, we will reduce our consumption and save 
money while improving the environment. More efficient windows, better heating and lighting 
systems and better insulation can all help improve our energy efficiency. 

Here are simple suggestions to save money and reduce emissions

In the commercial setting, lighting represents 21% of the energy consumption.
Use 25 watts T8 (F25T8) and save 22% more energy compared to the conventional T8 lamp•	
Replace 10 traditional bulbs with LED bulbs in the EXIT signs for a $384 saving per year  •	

 Each sign has more than one bulb

Available grants for businesses to improve energy efficiency

Provincial - Efficiency NB
Bright Ideas, Energy Smart and Start Smart, are incentive programs to improve the energy  
efficiency of commercial buildings

Financial incentives 
Covers cost of certain ecoenergetic lighting products •	
$1 000 to $3 000 per energy assessment •	
$10 to $15 saved by gigagoule (maximum $30 000 to $50 000)•	
New construction (maximum of $60 000)•	

Federal - Natural Resources Canada
Financial incentives

Ecoenergy Retrofit :•	    Maximum of 50 000$ per application and 250 000$ per business
Industrial energy assessment programs•	

Additional information
www.oee.nrcan.gc.ca/industriel/peeic.cfm?attr=24
www.oee.nrcan.gc.ca/industrial/cipec.cfm?attr=24
www.oee.nrcan.gc.ca/
www.efficiencynb.ca/

Plastic Bags
Plastic bags are a source of pollution and can take up to 400 years to biodegrade. They are made 
from petroleum and contribute to climate change. Often they are blown away by the wind and 
can kill fish and animals by suffocating them. Plastic bags are one of the most common waste 
products collected during community clean-ups in South-East NB. What’s more, if we burn them 
they emit toxic gases.  

China – Up to 3 billion plastic bags a day
Quebec – 2 billion plastic bags a year
Atlantic Region – 490 millions plastic bags a year
Bouctouche Co-op – 1 550 000 plastic bags per year = $55 000

Some Canadian municipalities have already banned the use of plastic bags for businesses,  
whereas in China a law will ban the use of plastic bags as of July 2008. Reusable, biodegradable, even  
compostable bags are now part of the suggested solutions by several businesses and organizations. 
Should we consider doing the same in our region? Why not? If we could replace 5 plastic bags per 
person per week, by the end of a year, a community of 1 000 people would have replaced 250 000 
plastic bags. 

Actions

Getting recyclable, reusable bags •	
Offering alternatives to our clients•	
Bringing our own bags for grocery shopping•	
Accepting the bag offered to us only if we really need it•	
Reusing bags•	
Buying in bulk to reduce packaging•	
Reducing packaging of our products•	
Participating in plastic bag recycling programs if we must use them. Several grocery stores  •	

 including the co-ops of the region have deposit sites for those bags. Recycled bags are used to   
 make park benches, picnic tables, flooring etc. 

Additional information
www.davidsuzuki.org/files/WOL/NCFrenchDec03.pdf
www.davidsuzuki.org/NatureChallenge
www.davidsuzuki.org/
www.bioecolo.com/sac-poubelle-biodegradable.html
www.qctop.com/articles/sac-en-plastique.htm 
www.myplasticbag.ca
www.dailymotion.com/video/xvgxs_les-sacs-plastiques
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My business is aware of its impact on the environment. We are already taking concrete 
actions to reduce our impact but we still have much to do.
By checking off the actions already taken by our business from the following 30 action 
checklist, we will be able to better evaluate our impact. In time we will realize that small 
actions can make a big difference.

Done          To do

Business Assessment Climate Change Challenges

Business name

Professional assessing of building energy efficiency
Organising an area for recycling bins
Using 100% recycled paper if possible. E.g.: Cascades Paper (Enviro 100) 
Buying office material (note-pads, agendas, envelops, etc.), which contains at least 30%  
recycled material
Using paper printed on one side as draft paper or to make note-pads for internal use
Shredding paper for compost or packaging  
Copying on CD and DVD instead of paper
Making sure we use rechargeable batteries
Buying office material (ballpoint pens, pencils, erasers, etc.) made with recycled or reusable material
Using electronic mail instead of paper to communicate
Adding a message as a footnote to suggest thinking of our environment and printing only if 
necessary
Recycling our ink cartridges 
Buying recent models of computers, printers, copy machines or fax machine, which use less energy 
Setting printers and copy machines so as to print on both sides of the paper
Setting printers and copy machines so as to print by default in draft mode and if necessary use 
the best printing quality
Getting recyclable or reusable bags
Sending our old computers, printers, copy machines, cell phones to be recycled or to be  
donated to non profit organizations. Resnet (offices in Edmundston and Tracadie-Sheila)  
reconditions and recycles computers throughout NB

Conclusion
Climate change challenges are evident every day. We are becoming more aware of the  
consequences our actions have on the environment. SMEs in the Kent Region wish to do their 
part. This little guide is a first resource tool. Practicing the actions suggested in the guide will be 
a first step towards a positive approach to adapting to climate change and reducing greenhouse 
gases emissions.

Each of us must take action in order to make a difference. The Pays de Cocagne Sustainable  
Development Group and Enterprise Kent are very interested in helping the Kent Region businesses 
work towards economical, social and ecological community development. 

Let’s work together for us and for our planet!



Making use of energy saving functions (ENERGY STAR®) on computers
Making use of the ecoenergetic setting of the copy machine. This will reduce the energy  
consumption when not in use. It still consumes energy, so, if possible, it might be better to 
switch it off 
Unplugging electronic machines altogether when not in use. Up to 75% of electricity used in a 
household feeds electronic machines even if switched off. To make unplugging each machine 
easy, one can use a power bar with multiple outlets and switch off the power bar. This simple 
measure can make you save a lot
Making sure reusable cutlery, utensils, glasses and cups are available to employees
Encouraging using local products
Managing and conserving our drinking water resources
Driving cars and trucks that consume less fuel
Encouraging carpooling
Using cleaning and laundry products that are phosphate free, non-toxic, non-corrosive and  
biodegradable
Making sure employees are aware of the sustainable practices adopted by our business,  
implement them and promote these to clients
Reusing big envelops for mailing with “We reuse” labels on them
Avoiding overproduction of publicity material by checking our mailing list regularly
Giving away old magazines to charities or staff members

Summary of my business’ actual practices 
Actions taken :             of 30        Actions to be taken :              of 30

Date :  
Assessment done by :

Business Assessment Climate Change Challenges
(continued)

(506) 576-8247  e-mail: gddpc@nb.aibn.com


